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LETTER
 to Applicants



Dear Applicant

Thank you for your interest in the role of Diocesan Schools Commissioner in the Diocese of Lancaster.

For nearly two centuries, following the relaxation of laws against Catholics in our nation, our Catholic schools have been the 
bedrock of our mission to make Jesus Christ known and loved in our communities.  In wider society, they have moved from 
being tolerated to a highly valued part of our nation’s educational agenda.  They contribute to our wider responsibilities to the 
Common Good of society. The recent pandemic has highlighted particularly just how vital our schools are and how their work 
and witness reveal the presence of Jesus Christ in our communities. When our Churches were unable to be open, our schools 
remained proactive in feeding the hungry, providing care and concern for the most vulnerable, and assisting key workers in 
their important role during the Covid pandemic.

Our schools are an integral and vital part of the Diocese of Lancaster’s mission, now and going forwards: they are an essential 
part of the work of our parishes.  In our Catholic schools, every child is welcomed, valued, and respected, and the person 
and teachings of Jesus Christ form the foundation of the school’s life and activity. The Gospel values of love, truth, justice, and 
forgiveness, which embrace special care for the poor, the vulnerable and those in need will be evident. In our Catholic schools, 
our aim is that every child, whether Catholic or not, will be respected, affirmed, supported, and encouraged to reach their full 
potential, which for us is life in Christ. Education is a potent weapon in combating poverty. Our Catholic schools are places 
where young people learn how to be of service to the world, not only as workers but as citizens.

Pope Benedict said when he addressed the children of our nation at Twickenham “A good school provides a rounded 
education for the whole person. And a good Catholic school, over and above this, should help all its students to become saints. 
Non-Catholics too will feel encouraged to practise virtue and to grow in knowledge and friendship with God alongside their 
Catholic classmates. Respect and friendship for members of other religious traditions should be among the virtues learned in a 
Catholic school.”

To help our young people to flourish, the Catholic life of a school must go beyond the mere teaching of RE, encompassing the 
way everyone relates to each other in a spirit enlivened by the Gospel’s call to love God and our neighbours.  Our Catholic 
schools are crucial to the life of our Diocese in announcing the Gospel to the world and are able to do this in ways that parishes 
alone would find difficult.

A Catholic school is not just a building; it is a community, and those who form this community and participate in it cultivate 
this place of human growth.  Over the years, our forefathers fought hard to establish and maintain Catholic Education in these 
lands. It is our turn to ensure that Catholic Education is maintained and enabled to grow and develop for future generations, 
particularly through greater collaboration between individual school communities.  

As the Diocesan School Commissioner, your role will be pivotal in delivering this vision for our schools. Working alongside 
colleagues, under the direction of the Episcopal Vicar, to build strong communities of faith we can be truly proud of. 

I invite you to apply for this exciting role within the life of our diocese.

+ Paul Swarbrick
Bishop of Lancaster

Diocese of Lancaster Education Service  |  The Education Centre, Balmoral Road, Lancaster LA1 3BT  |  01524 841 190  
www.lancaster-diocese-education.org.uk
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About Us

The Diocesan Schools Commission, known as the Education Service, has a twofold role to ensure 
Catholic schools comply with the law of the land and remain faithful to the teachings of the Church.  
In this regard it is an agent of the local Bishop and acts on his behalf.

The Service reacts to the direction of ‘flow’ in educational policy, for example, academies, and 
implements the policies and directions of the local Bishop and the Bishops of England and Wales.  
It is ‘on the lookout’ for areas of legislation or educational policy that threaten or undermine the 
Catholic life of our schools or for points of divergence with the teachings of the Catholic Faith. It 
offers national representation for the schools within the Diocese through work with the Catholic 
Education Service and other national organisations. The Service proactively addresses the formation 
of adults with particular reference to those who work in Catholic education.

The Education Service fulfils its mission in three key areas, vocation, formation and confirmation.

Vocation. The role of the Service is to assist in the appointment of those called to serve as teachers, 
school chaplains and in foundation governance roles. The Education Service signposts schools to 
using contracts, appraisal procedures and other employment documents advocated by the Catholic 
Education Service. It oversees the recruitment and appointment of foundation governance roles for 
schools and academies on behalf of the Bishop. The Service provides advisory support to the school 
appointments of reserved posts, that is, those that must be fi lled by a practising Catholic (namely 
head teacher, deputy-head, RE subject leader and school chaplain).

Formation. Formation requires a place for education to take place as well as a context. For this 
reason, there are strands to formation, guidance and training (shaped by the vision of the Church), 
policy and direction and spaces for education to take place, that is, buildings. Guidance and training 
are provided for all aspects of Catholic education including, religious education and collective 
worship, governance, policy and buildings. Training on these areas is often reactive. The work of the 
Education Service needs to be proactive if it is to be genuinely formative.

Confirmation. The Service also acts as a means by which the Bishop can hold to account those 
responsible for Catholic education within the Diocese. The Education Service operates the Section 
48 inspection which complies with legal and canonical requirements for monitoring the fidelity of 
the school as a part of the Church through student’s experience of Catholic life and the quality of 
education they encounter. At times, the Service will liaise with Local Authorities to develop school 
improvement strategies. Whole school improvement may become a greater part of the work of  
the Service as more schools become academies.
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Contact Details
Diocese of Lancaster Education Service,  
The Education Centre, Balmoral Road, Lancaster LA1 3BT  
Tel: 01524 841 190    www.lancaster-diocese-education.org.uk

The Diocese of Lancaster Education Service works with the local authorities of Blackpool, 
Cumbria and Lancashire. Situated next to the Cathedral the Education Service works with 
84 schools and a Sixth College in sone of the most beautiful parts of the country.

ABOUT US

Our Location



Diocese of Lancaster Education Service

JOB SPECIFICATION

6

The Education Service is funded by the parishes of the Diocese of Lancaster through a 
contribution which comes from the Trustees and the contributions received from schools. 
The contributions received from schools are voluntary. However, schools should expect to 
make a contribution as in order to be a Catholic school the Bishop needs to be able to have 
episcopal oversight through the work of the Education Service.

Our evangelising mission is exercised through the diverse interaction of Catholic schools 
with their local parishes, families, societies and cultures they serve. Diocesan staff, together 
with colleagues in the Property Department, support schools to ensure that they are 
successful and act in accordance with the Trust Deed of the Diocese. This involves offering 
advice and direction on a broad range of educational matters such as: RE and curriculum 
issues; Catholic life of a school; staffing and recruitment; governance; legal matters, 
admissions and capital developments. In order to do this, the team works closely with 
local authorities, the Department for Education, Regional organisations and Ofsted. Strong 
partnerships are key and the team values the support of the Catholic Education Service.

The vicariate staff working principally with schools are:

Fr Michael Docherty – Episcopal Vicar for Education and Formation
Vacancy – Diocesan Schools Commissioner
Mrs Julie Jones – Deputy Diocesan Schools Commissioner
Mrs Heather Watts – Office Manager
Mrs Hilary Harling – Office administrator
Mr Paul Lovell – School Buildings Surveyor
Mrs Liz Dick – School Buildings Administrator

ABOUT US

Funding
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Range of Duties

ABOUT US

Services and support for school leadership

•  Provide Headteachers with the support they need in their roles as committed practising 
Catholics professionals.

•  Broker support in key areas identified by the schools with particular reference to their 
Catholic life and evangelising mission.

•  Promote, develop and contribute to the training of foundation governors and senior 
managers in schools.

•  Offer a Diocesan perspective and advice in the shortlisting and appointment of teachers 
to reserved posts in schools.

•  Help identify potential future leaders of Catholic schools and to create appropriate 
Continuing Professional Development.

•  Offer support and guidance on matters relating to the Catholic character of the school 
including, Religious Education, collective worship, vision and mission, and admissions.

•  Support schools in making the most of the challenge and affirmation afforded by Section 
48 Inspection.

•  Support Headteachers in identifying formation opportunities for governors.

•  Represent the Education Service and the interests of our schools on local, regional and 
national bodies.

•  Provide a dedicated website for the Diocese of Lancaster.
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Provide professional advice to schools and governing bodies

The following list is illustrative of the areas the Diocese advises on but is not exhaustive.

Section 48 Inspections

Schools will be supported to understand the requirements of the Section 48 inspection 
process and how to prepare for inspection. The Education Service will provide opportunities 
for heads to train as Section 48 inspectors following guidance from the National Board of 
Religious Inspectors and Advisers.

Catholic Certificate of Religious Studies

The CCRS is delivered through a Virtual Learning Environment (VLE) and is accessible to all 
teachers and students.

Good Estate Management

The school building surveyor works in partnership with the DSC to facility good estate 
management of school buildings on behalf of the Trustees of the Diocese of Lancaster by:

Ensure that the Diocese of Lancaster has regional and national representation with particular 
reference to Catholic partnerships

•  Admissions

•  Governing Body agendas  
and briefing papers

•  Representation at national and  
regional bodies

•  Legal advice and support

•  Education specific updates

•  Reserved post appointments advice  
and co-ordination

•  Representation and liaison with the Regional 
Schools Commissioner and Local Authorities

•  Religious Education and Collective Worship 
(Prayer and Liturgy)

•  Relationships, Sex and Health Education 
(RSHE)

•  Offering schools the services of a surveyor 
to help identify issues, priorities and funding 
streams

•  The School Building Committee (SBC) is 
facilitated and supported by the Education 
Service to collate and detail analysis of 
schools’ bids for capital projects and 
evaluate their implementation

•  Supporting schools in the use of safety 
toolbox

•  Supporting schools to develop best practice 
in managing their premises on behalf of the 
Bishop and Trustees

Examples of these include:
•  The Catholic Education Service (CES)
•  The National Board of Religious Inspectors 

and Advisers (NBRIA)
•  CCRS Regional Board
 

 
•  The North West Catholic Dioceses
•  The North West Catholic Dioceses  

Training Partnership
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Job Description

JOB DESCRIPTION

IN FAITHFULNESS TO CHRIST’S COMMAND: 

“Go out to the whole world and proclaim the Good News!” 

Mk 16, 15 

We seek to bring the Word of God to the people of our Diocese. 

We will support schools in bearing witness to the Gospel  

and proclaiming the teaching of the Church. 

We will foster the ongoing understanding of the Faith  

through personal faith development and formation.

 

We will teach and nourish the Faith in its fullness so as to support  

the members of our school communities in the growth of their personal faith. 

We will provide places of learning and opportunities to nurture and develop the 

Catholic Faith and promote the sacramental life and mission of the Diocese. 

POST:  DIOCESAN SCHOOLS COMMISSIONER (DSC) 

MAIN PURPOSE OF THE POST 

Personally and through the officers of the service to:

a) Advise the Episcopal Vicar on matters of education and formation in Diocesan schools.

b)  Develop and implement Diocesan policy and strategy for its schools in accordance  
with the Diocesan Trust Deed.

c)  Secure the further development of the Catholic life of Diocesan schools,  
and the further development of Religious Education.

d) Lead and manage the work of the Education Service.
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JOB DESCRIPTION

Key Areas of Responsibility 
1. STRATEGIC DIRECTION AND DEVELOPMENT OF THE EDUCATION SERVICE
The DSC will advise the Episcopal Vicar on matters of education and formation within 
Diocesan schools.

The DSC will analyse and respond effectively to both present and anticipated educational 
needs. He/She will propose developments that respond to the future needs of the Diocese 
and implement such developments as directed by the Episcopal Vicar.

2. EDUCATIONAL PROVISION AND DEVELOPMENT
The DSC will work to secure and maintain an effective educational support structure and 
opportunities for spiritual and professional development of headteachers, chaplains, teachers 
and governors.

MAIN TASKS
a)  To organise and implement education provision which:

MAIN TASKS
a) Fulfil the mission of the Education Service.
b)  Motivate and empower staff/consultants/

volunteers through encouragement and 
recognition of their work and their unique 
contribution to the educational mission of 
the Diocese.

c)  Develop and implement the Diocesan 
education policies.

d)  Act with the delegated authority of the 
Trustees and the Board of Education 
and Formation in the management and 
operation of the Education Service, its 
delegated budget and the Education 
Centre.

 
e)  Contribute, as appropriate and as required, 

to aspects of the work of the Board of 
Education and Formation.

f)  Ensure that the management, organisation 
and administration of the Education 
Service supports its vision and aims.

g)  Ensure that the Education Service 
functions effectively and efficiently at all 
times within the finances made available 
by the Diocese and contributions from 
schools.

h)  Implement a successive and ongoing 
Education Service development plan.

i.      Ensures all policies and strategies are 
consistent with the teaching of the 
Catholic Church.

ii.   Implements the policies of the Bishop and 
Trustees of the Diocese of Lancaster.

iii.  Protects the legal rights of the Bishop, 
Trustees and Catholic schools of the 
Diocese of Lancaster in relation to both 
national and local government, in the area 
of education.

 

iv.  Fosters positive relationships between the 
school and its founding parish(es).

v.  Ensures that the Bishop and Trustees’ 
statutory and canonical responsibilities 
are met with respect to Catholic schools.

vi.  Secures an adequate number of places to 
meet the needs of Catholic families in the 
Diocese.
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JOB DESCRIPTION

MAIN TASKS CONT.
b) To develop and maintain educational provision which:

3. LEADING AND MANAGING STAFF
The role of the DSC is to develop and maintain an agreed staffing complement for the 
Education Service. The management of staff will demonstrate both respect for individual 
staff and the discrete areas of knowledge and expertise they are appointed to develop and 
maintain.

The DSC’s leadership will motivate, support, challenge and develop staff.

MAIN TASKS

i.  Addresses the need for formation, 
professional development and advice 
of those responsible for the Diocesan 
schools so as to maintain and enhance 
their Catholic identity and the delivery of 
Religious Education.

ii.  Promotes collaborative working between 
schools.

iii.  Offers a balanced range of area based 
formation within the Diocese for school 
staff and governors.

iv.  Recruits and appoints appropriately 
skilled leaders in Catholic schools.

v.  Encourages teachers to teach in and lead 
Catholic schools by further developing 
a robust recruitment and retention 
strategy.

vi.  Organizes opportunities for all those 
involved in Catholic education to reflect 
on their personal faith and ongoing 
formation.

vii.  Advises and supports development of 
Multi Academy Trusts according to the 
Diocesan Strategy.

viii.  Recruits, appoints and trains academy 
directors to ensure that they fulfil their 
role as directors of Catholic MATs.

a)  Assist the Episcopal Vicar and the Board of 
Education and Formation in determining 
an appropriate staffing structure for the 
Education Service within available funding.

b)  Lead in the key tasks of selecting and 
appointing advisory, support staff, 
consultants and volunteers.

c)  Deploy and manage all staff working in the 
Education Service.

d)  Delegate, where appropriate, such of his/
her duties as may be properly delegated, 
in a manner which is reasonable and 
consistent with an individual’s contract and 
the conditions of employment of staff.

e)  Ensure good management practice, 
positive staff participation, effective 
communication and clear procedures.

f)  Ensure that staff take advantage of 
appropriate in-service opportunities for 
their own self-development and the benefit 
of their work for the Diocese.

g)  Ensure that all Education Service staff 
comply with employment procedures and 
formal documentation requirements as set 
out in their contract of employment.
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JOB DESCRIPTION

4. EFFICIENT AND EFFECTIVE EMPLOYMENT OF STAFF AND RESOURCES
The deployment of staff, material resources, time and energy will promote the common good 
in the Diocese of Lancaster by enabling the Education Service to operate effectively in its work 
of serving the educational needs of the Diocese and promoting educational opportunity within 
the Diocese.

The DSC deploys staff and other resources efficiently and effectively to meet objectives in line 
with the strategic plans of the Bishop and Trustees. 

MAIN TASKS

5. ACCOUNTABILITY
The DSC is accountable to the Episcopal Vicar. The DSC deploys staff and other resources 
efficiently and effectively to meet objectives in line with the strategic plans of the Bishop and 
Trustees. 

MAIN TASKS

a)  Implement the policies of the Diocese of 
Lancaster concerning the deployment 
of staff/consultants/volunteers, and the 
management of the Education Service.

b)  Ensure the security and confidentiality of 
personal information made available to 
staff/consultants/volunteers in the course 
of their professional duties. To ensure 
compliance with the change to GDPR 
regulations.

c)  Ensure colleagues retain a healthy balance 
in their personal and professional lives.

d)  Ensure all Education Service staff obtain an 
appropriate level of Disclosure and Barring 
clearance.

e)  Ensure any external consultants have 
the appropriate levels of professional 
indemnity and are willing to undertake any 
Disclosure and Barring checks as required 
by their Service Level agree

a) In relation to the Education Service, to:
i.  Advise and assist in the exercise of its 

functions.
ii.  Service and attend meetings of the Board 

of Education and Formation and its 
committees as necessary.

iii.  Report to the Episcopal Vicar and Board 
of Education and Formation as required.

b) In relation to the Diocese, to:
i.  Be at the service of the Bishop in relation 

to the provision of education in the 
Diocese.

ii.  Develop and maintain positive 
relationships across the whole Diocese 
within role as DSC.

iii.  Ensure that the Education Service 
recognises its responsibility to serve  
the educational needs of schools in  
the Diocese.

iv.  Promote a positive image of the 
Education Service in accordance with 
Diocesan policy.

v.  Liaise with the Bishop and Trustees and 
the Board of Education and Formation on 
all aspects of the work of the Education 
Service that relates to schools.

c)  In relation to schools, to:
i. Develop and maintain positive   
 relationships with schools.
ii. Ensure that the Bishop’s canonical rights  
 and responsibilities with regard to schools  
 are met and that the Trustees’ statutory  
 rights and responsibilities are satisfied.
iii. Ensure that schools know, and are   
 encouraged to take full advantage,  
 of the range of services offered by the  
 Education  Service.
iv.   Communicate with schools, as 

appropriate, about the development of 
services provided to them and to instigate 
and maintain negotiations with schools 
concerning the on-going funding of such 
services.
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JOB DESCRIPTION

MAIN TASKS CONT.

d)  In relation to Multi Academy Trusts  
(MATs), to:

i.  Monitor and hold MATs to account on 
behalf of the Bishop and the Members.

e)  In relation to regional and national  
bodies, to:

i.  Represent the Diocese in engagement 
with Ofsted and HMI.

ii.  Represent the Diocese in engagement 
with the Regional Schools Commissioner 
and National Schools Commissioner.

iii.  Liaise with the DfE and the ESFA 
as required and in line with the 
Memorandum of Understanding  
agreed between the Bishops’ Conference 
and the DfE.

   

f)  In relation to other Dioceses and the 
Catholic Education Service, to:

i. Develop and maintain positive 
relationships with the Catholic Education 
Service and other Dioceses.
ii. Ensure and facilitate appropriate 
Diocesan Education Service participation in, 
and contribute to, the full range of relevant 
inter-diocesan activities and consultation 
processes.
g) In relation to Local Authorities, to:
i. Develop and maintain positive 
relationships with the three Local Authorities.
ii. Ensure that appropriate representation 
is made on Local Authority committees and 
consultative groups.
iii. Ensure that appropriate responses 
are made to Local Authority consultation 
documents.
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Person Specification

TRAINING AND QUALIFICATIONS 
 
A degree E A
 
A higher degree D A
 
Catholic Certificate of Religious Studies or equivalent D A
 
Evidence of commitment to continuing professional and personal development  E I / A 
professional development relevant to the school and the individual 

EXPERIENCE 
 
Extensive and successful working experience at a senior level in  E I / A 
school/academy/diocesan leadership
 
Detailed up-to-date knowledge of national/local education policy and practice  E I / A 
and its impact on the Catholic sector
 
Sound knowledge of the legal and financial framework in which Catholic schools  E I / A 
and academies work

CRITERIA ESSENTIAL
/DESIRABLE

EVIDENCED

Key:  E = Essential  D = Desirable  I = Interview   A = Application   R = Reference

FAITH COMMITMENT 
 
Practising Catholic with evidence of participation in the life of a faith community E I / A / R
 
Able to articulate a vision of Catholic education E I / A
 
A passionate belief in the value of Catholic education E I / A
 
Knowledge of the Church’s general educational aims and purposes E I / A
 
Knowledge and understanding of national/local policies relating to Religious Education E I / A
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PERSON SPECIFICATION

CRITERIA ESSENTIAL
/DESIRABLE

EVIDENCED

PROFESSIONAL SKILLS AND ABILITIES 
 
The ability to lead and manage individuals and teams E I / A / R
 
The ability to delegate effectively E I / A / R
 
The ability to provide strategic direction and leadership using a range of  E I / A / R 
appropriate leadership styles
 
The ability to establish effective relationships with a wide range of individuals,  E I / A / R 
agencies and strategic partners
 
The ability to develop imaginative and creative responses to new  E I / A / R 
opportunities and challenges
 
The ability to manage financial issues, procedures and budgets with confidence E I / A / R

PERSONAL ATTRIBUTES 
 
To command credibility and respect, and exhibit personal integrity E I / A / R
 
To have well-developed interpersonal and communication skills E I / A / R
 
To be a resilient leader E I / A / R
  
To be able to adapt to changing circumstances and new ideas E I / A / R
 
To be an inspiring role model E I / A / R

SAFEGUARDING 
 
Understanding of responsibilities in relation to compliance with Health  E A 
and Safety Legislation
 
Clear commitment to and understanding of child protection matters,  E I / A 
safeguarding legislation and practice
 
Satisfactory Enhanced Disclosure and Barring Service (DBS) check E A

OTHER REQUIREMENTS 
 
CES application form should be completed in full E
 
A current, valid driving licence E
 
Use of own private vehicle to travel independently throughout the diocese E



How to Apply

finding GREATLEADERS

We have appointed Emmaus Leadership to manage the recruitment of the Diocesan Schools 
Commissioner in the Diocese of Lancaster.

Emmaus Leadership offer a highly personalised service; they are happy to discuss any aspect of the role 
and aim to provide you with every assistance in helping you discern whether this is the right opportunity 
for you. Emmaus will always respect your right to confidentiality and to that end, your name and 
details will not be shared with Diocese of Lancaster Education Service until such times as you give your 
permission for Emmaus to share them with us. 

In the first instance, please make contact with Liam Dowds who is managing the recruitment process  
for us, for more information about this opportunity and for an Application Form:

Liam Dowds, Managing Director
Mobile: 07961 375 759
Telephone: 01737 652 043
ldowds@emmausleadership.me

Key Dates:
Closing: Monday 4 July at 12 Noon
Shortlisting: Tuesday 5 July
Interviews: w/c 11 July 2022

Please submit your completed application form via email to: 

ldowds@emmausleadership.me
Emmaus makes the recruitment of school and MAT leaders more cost effective and successful. 
To find out more, visit our website or telephone Liam Dowds, our Managing Director, today. 

www.emmausleadership.me | 01737 652 043 | enquiries@emmausleadership.me


