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Headteacher and Chair of 
Governors Protocol 
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This protocol has been formed to outline the procedure if a dispute arises between a 

Headteacher and the Chair of Governors. 

The protocol is only carried out with the consent of both parties. 

If the protocol is initiated, the Diocese will be informed by the Diocesan Leaders of Education 

(DLEs) involved. 

All Contact Records will be created jointly by the two DLEs leading the process and shared with 
the Headteacher, Chair of Governors and the Head of the Diocesan Education Service. 

It is expected by the Diocesan Education Service that all parties will adhere to the  CES Model 

Code of Conduct for Governors of a Governing Body published July 2017, extracts of which are 

stated on Pages 3-5 of this protocol. All parties will support the process by ensuring appropriate 
conduct both at meetings and at all times. 

The full version of the CES Model Code of Conduct for Governors of a Governing Body can be 

found at http://www.catholiceducation.org.uk/guidance-for-schools/governance/item/

1003629-codes-of-conduct-for-governors-and-directors.  
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Extracts from CES Model Code of Conduct for Governors of a Governing Body 

published July 2017: 

The Nolan Principles 
(Originally published by the Nolan Committee: The Committee on Standards in Public 
Life was established by the then Prime Minister in October 1994, under the 

Chairmanship of Lord Nolan, to consider standards of conduct in various areas of public 

life, and to make recommendations).   

Selflessness - Holders of public office should act solely in terms of the public interest. 

Integrity - Holders of public office must avoid placing themselves under any obligation 

to people or organisations that might try inappropriately to influence them in their work. 
They should not act or take decisions in order to gain financial or other material 

benefits for themselves, their family, or their friends. They must declare and resolve any 

interests and relationships. 

Objectivity - Holders of public office must act and take decisions impartially, fairly and 
on merit, using the best evidence and without discrimination or bias.  

Accountability - Holders of public office are accountable to the public for their 

decisions and actions and must submit themselves to the scrutiny necessary to ensure 

this. 

Openness - Holders of public office should act and take decisions in an open and 

transparent manner. Information should not be withheld from the public unless there 

are clear and lawful reasons for so doing. 

Honesty – Holders of public office should be truthful. 

Leadership – Holders of public office should exhibit these principles in their own 

behaviour. They should actively promote and robustly support the principles and be 

willing to challenge poor behaviour wherever it occurs. 
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Roles & Responsibilities 
• We will respond to the needs of the Catholic community as a whole as represented by 

the Diocesan Bishop, complying in all respects with diocesan requirements. 

• We will protect, promote and serve the Diocese in the ministry of our role as 

governors faithfully and in particular in compliance with Diocesan Protocols for a 

committed working relationship between the Diocese and the School. 

• We will consider carefully how our decisions may affect the community and other 

schools, colleges and academies. 

• We will attend relevant training including diocesan training, governor induction and 

continuing professional development training, as required by the diocese. 

• We understand the purpose of the governing body and our role as governors and the 

role of senior leadership. 

• We accept that we have no legal authority to act individually, except when the 

governing body has given us delegated authority to do so, and therefore we will only 

speak on behalf of the governing body when we have been specifically authorised to 

do so. 

• We accept collective responsibility for all decisions made by the governing body or its 

delegated agents. This means that we will not speak against majority decisions outside 

the governing body meetings. 

• We have a duty to act fairly and without prejudice, and in so far as we have 

responsibility for staff, we will fulfil all that is expected of a good employer. 

• We will encourage transparency and will act appropriately. 

• In making or responding to criticism or complaints affecting the School we will follow 

the procedures established by the governing body. 

• We will actively support and challenge the senior leadership. 

• We will adhere to the Nolan Principles stated previously. 

Relationships 
In all our relationships we shall exercise stewardship and draw on the teachings and 

example of Jesus Christ in that: 

• All relationships will be built on the core values of the Gospel based on the Beatitudes 

summarised as: faithfulness and integrity; dignity and compassion; humility and 

gentleness; truth and justice; forgiveness and mercy; purity and holiness; tolerance 
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and peace and service and sacrifice (Christ at the Centre: a summary of why the 

Church provides Catholic schools Rev. Marcus Stock, 2005). 

• We will comply with Diocesan Protocols for a committed working relationship 

between the Diocese and the School. 

• We will ensure that we will continually communicate with and, where appropriate, 

seek support and guidance from our diocesan education service. 

• We will strive to work as a team in which constructive working relationships are 

actively promoted. 

• We will express views openly, courteously and respectfully in all our communications. 

Confidentiality 
• We will observe confidentiality in all circumstances in particular in relation to matters 

concerning specific members of staff or pupils, both inside and outside the School, 

unless there is a lawful requirement for disclosure. 

• We will exercise the greatest prudence at all times when discussions regarding the 

business of the School arise outside a governing body meeting. 

• We will exercise care and skill when communicating through social media. 

• We will not reveal the details of any governing body vote. 

Breach of this Code 
If a Headteacher has concerns that the Code of Conduct has been breached, they can 

contact Diocesan Leader of Education (DLE), Tina Battle, at christinabattle@sky.com, to 

discuss the matter. 

If a Chair of Governors has concerns that the Code of Conduct has been breached, 

they can contact Diocesan Leader of Education (DLE), Angela Hill, at  

head@st-catherines.cumbria.sch.uk, to discuss the matter. 

If either of the DLE’s considers further action is appropriate, they will initiate contact. 
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Moving Forward 
• Meetings will be held separately between the two parties and the DLE’s, followed by a 

meeting of the DLE’s to explore a resolution. Each DLE will feedback to their party.  

• If appropriate, a meeting with both parties will be held to mediate and resolve issues 

which have arisen. Discussions will include relationships, conduct, possible 

professional development and agreed forward planning. 

• If the issues are resolved, a joint contact record will be created by the DLE’s and sent 

to the Headteacher, Chair of Governors and the Head of the Diocesan Education 

Service. 

• Any further contact with DLE’s will be agreed at the forward planning stage. 

• If there is not a resolution, a joint contact record will be created by the DLE’s, shared 

will all parties and the matter referred to the Head of the Diocesan Education Service. 
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